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90% of CEOs surveyed by Fortune and Deloitte last year agree that
addressing climate change is a critical need. However, addressing these
issues can be a difficult and complicated process. One of the biggest

challenges in addressing climate change is finding a balance between

short- and long-term decisions.

The Wall Street Journal listed five core tensions for
CEOS, executives, and their teams. These are:

1. Profit today, versus build for tomorrow
2. Follow, versus pave the way

3. Compete, versus collaborate
4

. Pursue incremental, versus transformational
change

5. Focus on a narrow set of stakeholder interests,
versus a broader stakeholder set
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With these areas of tension, there is rarely if ever one
option that is clearly more beneficial. Instead, there
are several different options that all present compel-
ling benefits and risks.

Our sustainability simulations, CELEMI Sustainabil-
ity™ and CELEMI Apples & Oranges™ Triple Bottom
Line, help participants see how these different
choices can play out over short- and long-term
periods of time.
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